Annual report for the Doctoral Student’s Guild 2024-2025

1 1. Introduction

Every student at Chalmers must be a member of the Student Union. To PhD-students, the
relevant section is the doctoral student’s guild (the doctoral section, DS). The DS is the
organization responsible for coordinating PhD student activities, representing PhD
students before the Chalmers faculty, and giving the PhD student perspective to those who
need it. Specifically, our overall goal is to improve the conditions for PhD students at
Chalmers. We do this through, among other things:

- Represent the PhD students in committees at Chalmers. These include committees
that are dedicated to the PhD education as such (for example the research
education committee, the faculty council etc.), The university administration
(Chalmers AB, the Student Union), Salary/ labor union negotiations (SACO), or
specific committees where the PhD student voice is requested and needed (for
example the work environment committee, Dr.Genie, etc.)

- Arranging a variety of social activities that PhD students can join, free of charge, to
help promote a sense of belonging among PhD students at Chalmers.

- Facilitating communication between PhD students and other bodies at Chalmers by
keeping contact with the local PhD councils and relaying their concerns to the
relevant parties.

- Employing a PhD-ombudsman (DOMB) through the student union, which every PhD
student can visit, free of charge, and who maintains confidentiality.

This report will briefly highlight the major events that the DS have undertaken during the
academic year 2024-2025. It will also give a brief overview of the internal activities of the
DS board during the year.

Lastyear (2023-2024) the board structure was revised. This new structure aims for
decentralization and to allow for the different parts of the DS to arrange meetings in
subcommittees. Rather than the entire board meeting, the few students concerned with a
specific issue meet up and discuss a plan of action. This reduces the cost for the DS (as
this means fewer hours have to be budgeted for every board member) and allows the
students with an interest in specific matters to work efficiently with those matters. A
schematic representation of the board structure is presented in the image below:
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Disadvantages have been a less cohesive board with relatively little oversight of the
different committees. This is not necessarily a problem in practice, as many of the issues
faced by the subcommittees should be handled by the subcommittees themselves (as this
was the reason for implementing the new board structure). However, the central
management needs to be aware of the work undertaken by the subcommittees, and such
reporting has, at times, been lacking.

The Treasurer/Vice-Chair Yingxiao Yan, and the Co-Chair Christina Lee (responsible for
internal board affairs and development) also had to leave their positions during the year.

They were replaced by Hui Li and Carolin Behrens respectively at the general assembly in
April 2025.

Nevertheless, the new board structure appears to have potential to make the DS work more
efficient. To fully implement it, the DS statues should be updated to better reflect the new
structure. Suggestions for changes to the statutes have been made in cooperation with the
student union and shared with the next board.

1.1 Board members

’ Department | Name Member type




Architecture and Civil
Engineering (ACE)

Life sciencs

Yingxiao Yan (called
Yan)

Vice-chair (treasurer)

Isabelle Dombeck

Board member

Chemistry and
Chemical Engineering

(K)

Fredrik Sandén

Chair

Mustapha Saleh

Board member

Mathematical Sciences
(MV)

Johan Ulander

Board member

loanna Motschan-
Armen

Board member

Mechanics and
Maritime Sciences
(M2)

Vivien Lacorre

Board member

Sucheth Bysani

Board member

Microtechnology and
Nanoscience (MC2)

Shahrzad Damercheli
(Sherry)

Board member

Physics (F)

Lucian Petrisor lon

Board member

Space Earth and
Environment (SEE)

Technology
Management and
Economics (TME)

Carolin Behrens

Board member (Co-Chair from 2025-04)

Computer Science and
Engineering (CSE)

Lorenzo Perticone

Board member

Prabhat Kumar Jha

Board member

Electrical Engineering
(E2)

Mattia de Lazzari

Board member

Gabriel Arslan
Waltersson

Board member

Industrial and
Materials Science
(IMS)

Huixin Chen

Board member

Christina Lee

Co-Chair (until 2025-01)

Communication and
Learning in Science
(CLS)

Michael O’Connell

Board member




2. Internal development of the DS

Aside from developing the new board structure in practice, the DS have also worked to
develop the internal structure of the board in several ways.

2.1. IT-development

The homepage and servers of the DS have, until now, been maintained by the DS itself. This
causes problems as the board is changed every year, and old PhD students disappear. The
homepage is also slow to load, unstable, and in general very hard to edit for most of the
board, making simple changes to updating it more difficult than they should be.

To alleviate these issues, work begun to migrate to a Google workspace. This work was
headed up by the communications officer (later Co-chair) Caroline Behrens, in cooperation
with GUD (who maintains the IT infrastructure of the student union). The work was not
completed during the year 2024-2025, but it is our hope that this will make internal
communication easier and ensure that the IT infrastructure is a support rather than a
hindrance to the DS work.

2.2. Transferring bookkeeping duties to the Student Union.

Until now, the DS finances have been using an “ad-hoc” system for accounting and
bookkeeping. This has made it more difficult than needed to follow and review our
bookkeeping, increases the risk of mistakes, and adds undue work to our treasure.

To alleviate these issues, the DS have largely transferred bookkeeping to the Student Union
centrally, who will provide this service to us for a small fee. This means we now have a
professional bookkeeping service. We still maintain our treasurer, who is the contact point
for the DS board, but much of their work is now coordinated with the student union.

The financial reports (“balansrakning” and “resultatrakning”) for this year is presented in a
separate document.

2.3. Communications

The DS typically communicates to PhD students through mass-mail, if it is information that
concerns every PhD student. Mostly this has been used to advertise our social events, but
on a few occasions, it has also been used to inform about other changes at Chalmers,
including the transition to electronic degree certificates, and to advertise our new DOMB.



2.4. Hiring and status of the Doktorandombudsman (DOMB)

The contract for the DOMB is two years. As the last contract ended in 2024, the board was
tasked to recruit a new DOMB. The recruitment process from our side was conducted by
Fredrik Borjesson and Yin Zeng, with assistance from the Student Union. In total we had
five applicants, of which two were selected to be interviewed. The first interview was with
Fredrik and Yin, and a second interview was then held with Mikael Gyllenhammar (Director
of the Student Union).

Pia Nykadnen was hired as our DOMB, formally starting her tenure in November 2024. She is
employed ca. 45% by us. She has a PhD in Practical Philosophy from Gothenburg University
and has been the deputy head for research education there. Furthermore, her impression
both at the interview and of the work she has done since has been excellent.

The DOMB is now formally under the employ of the Student Union (as their system for
employment is more robust than what the DS can provide), but their service is then
supplied from them to us. The DS remains the foremost authority when it comes to the
tasks and work, she is to perform.

The Chair of the DS has since held regular meetings with her, where she gives some
information about the issues she meets and makes suggestions, and the Chair updates her
on specific tasks that they request she undertakes. This close contact with the DOMB is a
new development that has a lot of promises for the future.

The Chair of the DS has never been provided with, nor asked for, details of confidentiality
from the DOMB.

3. Representative Duties and Policy Work

3.1. General Information about Representative duties

The DS have sent a representative to the following committees at Chalmers, where they
have contributed the PhD student perspective and ensured that the wants and needs of the
PhD students are heard and represented when Chalmers takes its decisions.

Committee DS representative
Central Protection Committee
Chalmers Research Foundation
Chalmers University Board/ Chalmers AB Fredrik Borjesson Sandén
Board

CLS Institutional Council
Faculty Council Fredrik Borjesson Sandén




Research Education Committee (FUN) Fredrik Borjesson Sandén

Labor Union

Research Misconduct

Swedish Organization of Student Unions Fredrik Borjesson Sandén
PhD committee

3.2. Dr.Genie collaboration

During the mandate 2023-2024 the DS collaborated with Dr.Genie to improve equality,
diversity and inclusion at Chalmers. This collaboration continued during this year, with a
noteworthy occurrence being held with the HR director at Chalmers with representatives
from both Dr.Genie and the DS. The purpose of this meeting was to further discuss issues
of (sexual) harassment at Chalmers.

This issue is now mostly worked on by Dr.Genie, with assistance from the DS as is deemed
necessary. The board for the mandate 2025-2026 also includes a member from Dr.Genie.

3.3. Decoupling the Pay raise from the Licentiate defense

The DS has expressed a desire to decouple the pay-raise for PhD students from the
Licentiate/midterm seminar. The main reason for this desire is the fact that licentiate
seminars and midterm seminars occur relatively late at Chalmers and is dependent on the
project/supervision. This creates an unfair system. Furthermore, the licentiate degree and
thesis take much more time and effort to produce compared to the midterm seminar. Since
the payrise is delayed accordingly, it makes the licentiate an expensive undertaking. Since
writing a licentiate thesis is a de-facto requirement in some departments at Chalmers, this
makes for a source of unfairness.

The discussions about this started in the year 2023-2024, and continued throughout this
year, still without being concluded. This discussion is occurring between several parties:
the DS (and the labor union), Chalmers faculty (the prefects and vice-prefects) and
Chalmers HR/administration.

Itis expected that these discussions will continue 2025-2026.

3.4. Withdrawal of Resources

Much time has been spentin FUN and in cooperation with the DOMB to improve the
correctness, transparency, and application of the withdrawal of resources process at
Chalmers. This describes the process in which all resources (including but not limited to



supervision, access to facilities, software, lab equipment, computer etc.) are revoked from
the PhD student.

This process used to be described rather briefly in the Chalmers work order but has now
been significantly expanded to include alternate measures that must be taken before
withdrawal of resources is possible. These are to be documented and will often include the
DOMB. The new process is not perfect, and is still much worse than what is the norm in
Sweden (as Chalmers is not a public university, they are exempt from several laws on this
topic) but is a significant improvement.

3.5. Supervisor of the Year

The DS board has given out the Supervisor of the Year prize. This involves assessing
nominations, interviews and a selection process by members of the DS board. The prize for
the year 2024-2025 was awarded to Yinan Yu at the department of Computer Science and
Engineering (CSE).

3.6. Electronic Degree Certificates

A decision was formally taken in the year 2024 that, starting 2025, all PhD degree
certificates are issued digitally. This means that the legal proof of a completed PhD at
Chalmers is a digital document stored by Chalmers itself. This document is the only legally
valid proof of a completed degree. It can be printed, but the printed copy is, formally
speaking, not a legally valid document.

This does not affect the diploma at the promotion ceremony (which is not and were never a
legally binding document). It also means that the degree certificate is safely stored at
Chalmers and cannot be lost or destroyed.

4. Social Events

The DS social event committee hosted twelve social events in the year 2024-2025.
Notifications to these events were sent out via mail to every PhD student, though each
event had a limited number of spots depending on what was possible and anticipated
interest. All events were paid for by the DS and spanned a variety of activities (including but
not limited to bowling, sauna, joining the Chalmers Cortege, board games, and the annual
alumni event). The number of PhD students who joined varied between the events, but
several of them filled out very soon after the notification was sent out.

A similar approach is expected to continue in the year 2025-2026.



4.1. Logo competition

The logo for the DS was changed during this tenure. A competition was held where every
PhD student was encouraged to suggest one or more logos for the DS. In total there were
36 entries (where some had multiple variants). The entries were later compiled, and every
PhD student was allowed to vote for their favorite, which is seen below. A potential next
step is to designate an official patron saint of the DS.

5. Conclusive remarks

The overall goal of the DS is to improve the conditions for PhD students at Chalmers. Based
on this report, | can confidently say that the DS board has fulfilled this obligation during the
year 2024-2025 to the best of its ability.

Fredrik Borjesson Sandén, Chair of the DS Board 2024-2025



