Minutes: General Assembly,
Chalmers Doctoral Student Guild
#VT23-1, 2024-2-22

Time: 11:45 - 14:15
Place: HA1, Horsalsviagen 4, 412 58 Gotebor

81. Opening of the meeting

Meeting was opened at 12:00

Decision: None to be taken

82. Election of meeting officials and approval of
agenda

Chair — Vivien Lacorre
Secretary — Fredrik Borjesson Sandén
Reviewers (and vote counters) — Eric Voortman Landstrom, Angelica Avella

Decision: The meeting officials were approved unanimously

83. Approval of electoral register

52 attendees with the right to vote were present. The participant list is attached to this
document. It also shows times when people left early.

Decision: The electoral register was approved unanimously

84. Approval of the agenda

Decision: the agenda was approved unanimously without any changes

85. Meeting notice in due order

The meeting notice and preliminary agenda were sent on February 7th, 15 days ahead of the
meeting. The statutes (2.3) require 14. The final agenda was published on February 15th, 7
days ahead of the meeting. The statutes (2.10) require 7.

Decision: meeting notice was sent out in due order and approved unanimously

8§6. Co-Options

Decision: David Hedgren Education President at Chalmers Student Union (CHS) and their
contact with the doctoral section was co-opted and given the right to attend, speak and motion
according to (2.12) of our statutes. Mans Carlberg and Linus Volbaek Sonden members of the



https://maps.chalmers.se/#971e00c6-6f9a-46ce-9894-687adb1fa8ea

Chalmers Cortege Committee were co-opted and given the right to attend and speak about
participation in the Corteége during § 20 Other matters according to (2.12) of our statutes. The
decision was taken unanimously.

87. Minutes from previous meeting

Decision: The minutes from the previous General Assembly (2023-04-20) were accepted
unanimously.

88. Annual report from the DS board 2022/2023

The former chair of the Chalmers PhD Student Guild, Daniel Gyllenhammar (TME),
presented the highlights of the Annual report from the DS board 2022/2023. Daniel indicated
that the full report can be found on the DS website at

https://www.dokt.chs.chalmers.se/media/DS-Annual-report-2022%FE2%81%842023.pdf.
Highlights included but are not limited to:

-General assemblies were held in November and April

- Five board meetings were held

-The board was active in various activities and committees in Chalmers.
-Events with Unimeet, Chalmers Ventures etc.

-The DS supported the manifestations for the people in Iran.

Daniel Gyllenhammar (TME) was satisfied that the work-group system has been put into
effect.

There were also questions regarding the manifestation in favor of Iran, and the issues with the
residence permits during 2022/2023. This is still being worked with, mostly through labor
unions.

Decision: None to be taken

89. Financial record of the DS board 2022/2023

The former Chalmers PhD student Guild, Daniel Gyllenhammar (TME), presented a summary
of the financial record and the hours spent on the main projects of the DS board 2022/2023
indicated that the outcome is positive and in line with previous years. Some questions
regarding the total amount of money the DS have access to were raised on the details of the
financial balance and addressed by Daniel Gyllenhammar (TME).

The majority of the costs of the DS are allocated to the salary of the DOMB, and
compensation to the board members. Also smaller costs for events. The auditor deemed the
work satisfactory, though the bookkeeping could be updated to modern standards. However,
for the purpose of the DS, it is acceptable.

Decision: None to be taken
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§10.Auditor's report of the DS board 2022/2023

The elected auditor for 2022/2023, Eric Landstrdom Voortman (M2), presented a summary of
his audit and recommended the board to be free from liability.

Decision: None to be taken

Francisco points out that there has been issue with taxation of the DOMB due to their work in
both Sweden and Finland.

811.Freedom of liability of board members for
2022/2023

Decision: The assembly granted freedom of liability for the DS board 2022/2023, in
agreement with the auditor’s recommendation. The decision was taken unanimously.

812.Election of the Nomination Committee (NoCo)
for 2023/2024

The DS board has proposed (in alphabetical order) Gabriel Arslan Waltersson (E2), Angelica
Avella (IMS), Yin Zeng (MC2), and Heng Zhu (M2). Yiting Cai (SEE) nominated herself.

Decision: Gabriel Arslan Waltersson (E2), Angelica Avella (IMS), Yin Zeng (MC2), Heng
Zhu (M2) and Yiting Cai (SEE) were elected to be the nomination committee for 23/24. The
decision was taken unanimously.

§13.Election of auditor for 2023/2024
Nominations have been received from:

* Rana Saha (M2)

* Savitha Srinivasan (K)

DS President suggestion: vote either Rana or Savitha and allocate some time so Eric, the prior
auditor, can support and advice the elected person. Alternatively, choose both and let them
audit the accounts independently.

It was pointed out that the statutes only allow for one auditor.

A motion was put forward by Francisco that Rana Saha (M2) was elected, as Savitha
Srinivasan (K) was not present in the meeting. This motion was accepted, though not
unanimously.

Decision: Rana Saha (M2) was elected to be the auditor for 23/24, and time was allocated to
allow Eric to help them get started. The decision was taken unanimously.

§814.Plan of Operations and Budget for 2023/2024

Francisco presented the plan of operations (POO) and thanked Paul Imgart for his job with it.
The Budget was also presented.




The POO included, but is not limited to:

Representation of the DS in, for instance the board of Chalmers AB, the Chalmers Faculty
council, Forsknings-och utbildningssndmnden (FUN) etc.

Representation on the relevant labor unions. Specifically, the idea that the salary increase
associated with achieving the licentiate shall be tied instead to time spent doing the PhD.

DS communications with the student body.
Organization of Alumni-events.
Representation of the DS in local councils.
The PhD-survey.

POO in its entirety is available on The Plan of Operations can be found on

https://www.dokt.chs.chalmers.se/media/PO0O-2023-2024-draft-1.pdf and budget is available
on https://www.dokt.chs.chalmers.se/media/Budget-DS-2023-2024.0dt

A discrepancy was found in the local council for IT. The council was not updated from last
year’s local council.

Representatives from Dr. Genie addressed the room, stating what they were doing and how,
with a request for one more student from Mechanical and Maritime engineering to join their
council.

A request for the board to present a more detailed time plan/ follow-up for the POO by Rana
Saha (M2).

A motion was put forward to postpone all motions and following points of the agenda that
requires a vote until the next general assembly.

This motion was accepted, though not unanimously.

A motion was put forward that the budget and resignation points were to be handled in this
assembly. This motion was accepted unanimously.

Decision: The POO and the budget were unanimously approved.

8§15.Propositions by the board

No propositions were presented by the board.

Decision: None to be taken.

8§16.Motions by members

A total of nine motions have been presented by members and are available on

https://www.dokt.chs.chalmers.se/media/Motions-GA-february-2024.zip The following are
the motions that have been presented by members:

* Motion: Compensation of board and non-board members (motion0-signed.pdf)

* Motion: Compensation of board and non-board members (motion1-signed.pdf)
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* Motion: a more representative board (motion2-signed.pdf)
* Motion: a slimmer board (motion3-signed.pdf)

* Motion: Compensation for FUM representatives and CHS board and committee
members (motion4-signed.pdf)

* Motion: better deadlines for propositions (motion5-signed.pdf)
*  Motion: budget for Dr.Genie (motion6-signed.pdf)

* Motion: Reworking the statutes (motion7-signed.pdf)

* Motion: other member types (motion8-signed.pdf)

The recommendation from the board for all the motions is to table them to the next General
Assembly since there was not enough time to analyze them and some of them are quite
complex.

All motions presented by members are attached to the minutes.

Decision: As per the earlier motion (see paragraph 15) no vote was called on this issue.

817.Resignations

Evgeniya Pavlova (LIFE) presented her resignation to the President on the 25" of January.
The President said some words to thank Evgeniya for her work on the board and desired her
the best of luck with her PhD.

Decision: Evgeniya Pavlova’s resignation was accepted unanimously.

§18.By-elections

Michael O'Connell (CLS) was nominated. Francisco mentions that he was suggested by the
newly formed CLS local council to represent them and the statutes (4.2) require “to the extent
possible, have one representative from each department at Chalmers.” because of this Michael
has been invited to the Board Meetings and given voice until an election could be held.

Isabelle Dombeck (LIFE) was nominated to fill the spot left by Evgeniya.

Francisco also remembered that as it is now the board is the largest of all of Chalmers sections
and that with the exception of LIFE (were the only member left is the vicepresident who
cannot have a deputy) it would be preferable to not to increase the number of board members
further. Deputy members on the other hand are preferable since they can still represent the
department if a member is missing.

A deputy from MC2 and from SEE are looked for.

Members from other departments interested can self-nominate themselves although the
president would recommend they do so as deputies.

Nobody self-nominated themselves.

Decision: Michael O'Connell (CLS), Isabelle Dombeck (LIFE) were elected as members. The
decision was taken unanimously.




819.Report of current activities

This section has already been communicated (see paragraph 14)

Decision: None to be taken.

§20.0ther matters

Topics likely to be raised: FUM elections, Cortege, Sports Committee.

An address from the CCC explaining what the Chalmers Cortege is, how to sign up (email at
ccc@cortegen.se or byggc@cortegen.se). It should be noted that one can get free, unlimited
beer.

Participation costs 2050 kr, for which you get Cortegeprogram worth 1900 kr which can be
sold at the streets of Gothenburg.

Part of the cost can potentially be covered by the DS.
Election of the FUM

An address from Francisco regarding election of a coalition of members for the FUM.
Interested students are encouraged to contact Francisco for more information.

Giovanni wants to starts a sport committee in the DS in an attempt to get more sports into
PhD-life. Students interested are encouraged to contact giotiz@chalmers.se.

Decision: None to be taken.

§21.Closing of the meeting

The meeting was closed at 13:36 by the chair of the meeting, Vivien Lacorre

Decision: None to be taken

Fredrik Borjesson Sandén Vivien Lacorre
Meeting Secretary Meeting Chair
Eric Landstrdm Voortman Angelica Avella

Adjuster Adjuster
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Francisco Blas Izquierdo Riera

DS Chair 2023/2024



Glossary

Work group names
6DS: Events work group

CoDS: Communication work group

IT: Information Technologies work group.

MoDS: Onboarding (Mottagning) work group.

NoCo: Nomination committee.

REDS: Research and Education work group.

WESEE: Work Environment, Sustainability, Equality and Ethics work group.

Department names
ACE: Architeture and Civil Engineering

K: Chemistry and Chemical engineering
CLS: Communication and Learning in Science
CSE: Computer Science and Engineering
E2: Electrical Engineering

IMS: Industrial and Material Science
LIFE: Life Sciences

MV: Mathematical Science

M?2: Mechanics and Maritime Sciences
MC2: Microtechnology and Nanoscience
F: Physics

SEE: Space Earth and Environment

TME: Technology Management and Economics

Other
CHS: Chalmers Student Union

GA: General Assembly
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David Hedgren (CHS)

Fredrik Borjesson Sandén

Francisco Blas Izquierdo Riera

Received Motions (attached on PDF file)
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Motion: Compensation of board
and non-board members

1. Background

To reduce the amount of policy documents it would be preferable to keep all the
compensation policies together. This motion merges the policies of both of the motions
involving compensation.

2. Motions

In light of the foregoing, the undersigned move:

that compensation for DS members shall be budgeted and given as described on the
Compensation of DS members policy.

that to the extent possible, and with the exception of sections 3.5, 3.6 and 3.7 involving
compensation of FUM representatives, CHS compensated positions and CHS committee
members; the policy will apply retroactively from the start of the financial year on the
1st of July of 2023. Where not possible, the aforementioned policy will apply starting
with the 2024-2025 mandate and operational year.

Signed in Géteborg on 8, of February of 2023:
Francisco Blas Izquierdo Riera






Policy: Compensation of DS
members

This policy defines how PhD. students who are members of DS, independently of they also
being members of the board or not, should be compensated when performing tasks on behalf
of DS. This policy formalizes the current compensation rules at DS and ensures equality in
compensation across members for the time spent in performing tasks on behalf of DS. It also
defines how tasks that can be compensated can be defined.

This policy can only be changed or revoked at the General Assembly with a vote of at least
two thirds of the members present.

Changes, to this policy or to budgets, cannot apply retroactively to already performed work so
that the compensation will be lowered.

Amounts of hours directly budgeted in this policy cannot be decreased without a vote of at
least two thirds of the members present at the General Assembly. This is so to ensure the
independence of those benefiting from them.

The amount of money to be allocated for compensating working hours according to this
policy shall be decided at the General Assembly. The General Assembly can decide the budget
for the next operational year with simple majority (50% of people present). If no decision is
reached, the prior year’s budget shall be transferred to this year. The General Assembly may
also decide to raise the budget of the current or prior operational year with simple majority.
When raising a budget, the General Assembly may also define how the additional hours may
be used.

Lowering the budget requires a majority of two thirds of the members present at a General
Assembly. Lowering the budget of the prior operational year is not allowed. Similarly,
lowering the budget of the current operational year below the cost of the amount of hours
worked before the end of the General Assembly is not allowed either.

The board, using the recommendation from the president shall decide how to distribute the
allocated hour budget during the operational year of their mandate for which the General
Assembly has not set a explicit usage. The amounts shall be budgeted in hours based on the
choices of compensation of the members that will use them. The budget may be reallocated if
requested by the chair, co-chair or vice-chairman if changes are approved by a board meeting
or by a written acceptance of at least 50% of the elected board members.

The board may also decide to reserve an amount of money budgeted to be allocated directly
by the chairman if tasks exceeds the estimated budget or unexpected tasks are noticed during
the operational year. The president shall inform the board of such budget changes at the next
board meeting or via the internal mailing list.

The board may not reduce the budgeted hours for an activity below the amount of time spent
on the activity before the decision is informed to the people affected to them. If the number of






budgeted hours is reduced it is therefore the responsibility of the board to inform the affected
members directly.

1. Amount and form of compensation

Members can choose how to be compensated in one of the following three forms:

1. Economically with a cash compensation taxed by the Swedish Tax Agency for their
work

2. By paying their departments for departmental hours

3. By donating the equivalent amount of their salary directly to an approved non-profit
association

Members can also decide to resign to their compensation.

The form of compensation shall be decided by the members before hours are allocated to the
duties they shall perform since different forms of compensations have different actual costs
for DS.

Members have always the right to chose at least once per operational year their form of
compensation. This is done by communicating the compensation way to the cashier.

Compensation will always be exactly for the number of hours actually worked and not as a
lump amount of money. Thus in order to be paid, the amount of hours worked and in what
projects shall be reported to the treasurer.

The treasurer must ensure payments happen at least once a year. When possible, the treasurer
shall aim at making at least 4 payments per year.

1.1. Cash compensation

To ensure all members are compensated equally for their work while no member is actually
being underpaid, cash compensations shall be at the same hourly rate as the highest paid PhD.
student would be according to the collective agreement. As of this writing this is the pay of a
PhD. student who has completed their licenciate although which is the highest salary tiers for
PhD. students might change in the future.

When the member is already compensated for performing the task by a third party, and the
compensation the member receives per hour is greater or equal to the hourly rate DS would
pay if no external compensation was received, DS would not pay any additional
compensation.

When the member is already compensated for performing the task by a third party, and the
compensation the member receives per hour is below the hourly rate DS would pay if no
external compensation was received, DS will complement the received compensation. In such
a case, the complement given by DS should be calculated so that the final compensation






received by the member when adding all sources is the same as if the member was
compensated only by DS.

Taxes for the amount paid will also be presented and paid to Skatteverket.

1.2. Departmental hour compensation

Compensation in departmental hours is defined on Chalmers’ decision C 2009/1333. The cost
of this entails a 50% of overhead and thus it is the most expensive way of compensation for
DS as of this writing.

Unless compensation is also given for a task from other sources, and to the extent allowed by
Chalmers, DS members have the right to be compensated in this way. They should still be
advised of the additional costs this kind of compensation entails for DS.

The compensation will be in the form of one departmental hour per hour of work which will
be paid as defined on decision C 2009/1333.

1.3. Donation compensation

A member might decide to donate their compensation to a not for profit organization of their
choice. If they decide to do so, approval of the association to receive the funds is needed by at
least one of the chair, co-chair or vice-chairman. If any of the other two actively disagree on
the approval, the matter should be decided instead by a vote on the board meeting.

Compensation in this form should be by transferring on behalf of DS the same amount the
beneficiary would receive for cash compensation directly to the chosen and approved not for
profit.

DS will then declare the expense in the same way as if the donation had originated directly
from DS.

1.4. Other compensation ways

The treasurer and the member shall agree on a different way to compensate the member. In
such a case the amount to be paid by DS and the benefit obtained by the member must not
exceed the amount that would normally be paid and received for cash compensation.

2. Overbudget

When the total number of worked hours exceed the total budgeted hours, the budgeted hours
will be distributed across the tasks covered in the budget proportionally to the actual number
of hours invested in the task by each member.

For example, if 8 hours were allocated but a total of 12 hours were worked by two members
with each member working 6 hours, the budget will be split in 4 hours of compensation for
each. If one member had worked 8 and the other 4, the first shall be compensated for five
hours and a third and the second for two hours and two thirds.






3. Minimal compensation

A budget as determined here shall be allocated and used to compensate for the tasks described
in this section.

The board may decide to raise the budget if needed but, to ensure independence of the
affected parties, the board cannot reduce the budget below the amounts specified here.

The board cannot reallocate this budget or refuse to pay the corresponding compensation for
the hours worked by DS members when performing these tasks.

3.1. Nomination committee

Up to a maximum of 5 members of the nomination committee shall be compensated for up to
10 hours of work each covering the time it took to find, interview and chose the candidates
and to attend the General Assembly on which the candidates will be introduced.

3.2. Auditor

Up to a maximum of two auditors shall be compensated for up to 20 hours of work each
covering the time it took to analyze and verify the accounts of the association, to prepare the
presentation of the results of their audit and to attend the General Assembly on which the
results of their audit will be introduced.

3.3. General Assembly

The president of the General assembly shall be compensated for up to 4 hours of work
covering the time it took: to read the statutes of DS in preparation; to chair the General
Assembly; and to adjust and sign the minutes afterwards.

The secretary of the General assembly shall be compensated for up to 5 hours of work
covering the time it took: to take notes during the General Assembly; to write down the
minutes; and to adjust and sign the minutes afterwards.

Up to a maximum of 3 adjusters shall be compensated for up to 3 hours of work each
covering the time it took: to attend the General Assembly to be able to adjust the minutes; and
to adjust and sign the minutes afterwards.

3.4. Board meetings

The chair, co-chair and vice-chair, all board members, deputy board members and invited
guests who are members of DS and attend the general assembly shall be compensated for up
to 3 hours of work each for participating in a Board Meeting. This compensation shall only
be given if the member has the right to vote at the meeting or has been invited to ensure
representation of a group they belong to.

The secretary of the meeting shall be compensated for up to 3 additional hours of work for
writing and preparing the minutes after the meeting.






The president of the meeting and up to a maximum of 3 adjusters shall be compensated for
up to 1 additional hours of work for adjusting the minutes after the meeting.

3.5. Compensation of FUM representatives

A budget shall be allocated to compensate FUM representatives for a minimum of 200 hours
or 60 hours for FUM representative whichever is smaller.

This budget shall be used to compensate FUM representatives for their participation in FUM
meetings. The duration of such meetings (which shall include rests but not the time during
which a meeting is adjourned for the night) is indicated by the FUM minutes.

An overhead of 30 minutes per FUM meeting should also be accounted for preparation times
and displacement to the meeting.

FUM representatives adjusting minutes may be compensated by up to one additional extra
hour based on the amount of time they report to have needed to perform this task.

3.6. Compensation for CHS compensated tasks

A budget shall be allocated to compensate the difference in compensation given by CHS for a
minimum of 360 hours.

This budget shall be used to provide additional compensation to DS members performing
tasks for which CHS does provide a compensation to ensure their compensation is the same
they would receive if they instead spent the time working on their PhD. or performing other
tasks for DS.

3.7. Compensation for participation in CHS committees

A budget shall be allocated to compensate participation in CHS committees for a minimum
of 100 hours.

This budget shall be used only when no other budget covers the activities indicated in it. The
budget shall be used to compensate DS member involvement and work on the following
committees:

* Nomination committee

* Election committee

* Committee of election complaints

* Cortége review committee

* Chalmers Cortéege Committe (CCC)

* Chalmers International Reception Committees (CIRC)
*  Karhuskommittén Kak

* Chalmers Sauna Kommitté (CBK)






Chalmers Studentkars Film- och Fotocommitté (CFFC)
Chalmers Studentkars Marskalksambete
The CHARM Committee
Festkommittén (FestU)
GasqueKommittén (GasqueK)

G.U.D.

Jamlikhetskommittén (JamK)

Chalmers Kartidning Nya Tofsen

Ljud- och Bildgruppen (LoB)
Mottagningskommittén (MK)
Programkommittén PU

Tekniskt Basars Kommitté (TBK)
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Motion: Compensation of board
and non-board members

1. Background

In order to perform its duties, DS usually compensates its board members for the work they
put forward for the association. This is usually done by board members although it can also be
done by non board members if needed.

Currently (other than the DOMB) we have two non-board members performing tasks for the
association:

* Daniel Gyllenhammar, representing our interests on Chalmers AB participating in the
board meetings.

* Michael O'Connell, PhD student at CLS is participating on DS board meetings and
discussions representing the interests of the students at the CLS department on behalf
of the local council until a formal election at a General Assembly takes place.

For these members to be compensated, a decision had to be made by the president of DS
based on the current statutes, this was required so the treasurer could justify the expense in
front of the auditor.

Additionally, currently the president, secretary and adjusters of the General assembly are not
compensated for the work they do. In order to ensure everybody can take on these roles they
should be compensated for the time they put into the task.

Similarly, ensuring that the auditor, the nomination committee and the board members remain
independent by ensuring their compensation does not depend on board decisions is critical to
ensure they cannot be biased in their decissions.

2. Motions

In light of the foregoing, the undersigned move:

that compensation for DS members shall be budgeted and given as described on the
Compensation of DS members policy.

that to the extent possible the policy will apply retroactively from the start of the financial
year on the 1st of July of 2023. Where not possible, the aforementioned policy will
apply starting with the 2024-2025 mandate and operational year.

Signed in Géteborg on 8, of February of 2023:
Francisco Blas Izquierdo Riera






Policy: Compensation of DS
members

This policy defines how PhD. students who are members of DS, independently of they also
being members of the board or not, should be compensated when performing tasks on behalf
of DS. This policy formalizes the current compensation rules at DS and ensures equality in
compensation across members for the time spent in performing tasks on behalf of DS. It also
defines how tasks that can be compensated can be defined.

This policy can only be changed or revoked at the General Assembly with a vote of at least
two thirds of the members present.

Changes, to this policy or to budgets, cannot apply retroactively to already performed work so
that the compensation will be lowered.

Amounts of hours directly budgeted in this policy cannot be decreased without a vote of at
least two thirds of the members present at the General Assembly. This is so to ensure the
independence of those benefiting from them.

The amount of money to be allocated for compensating working hours according to this
policy shall be decided at the General Assembly. The General Assembly can decide the budget
for the next operational year with simple majority (50% of people present). If no decision is
reached, the prior year’s budget shall be transferred to this year. The General Assembly may
also decide to raise the budget of the current or prior operational year with simple majority.
When raising a budget, the General Assembly may also define how the additional hours may
be used.

Lowering the budget requires a majority of two thirds of the members present at a General
Assembly. Lowering the budget of the prior operational year is not allowed. Similarly,
lowering the budget of the current operational year below the cost of the amount of hours
worked before the end of the General Assembly is not allowed either.

The board, using the recommendation from the president shall decide how to distribute the
allocated hour budget during the operational year of their mandate for which the General
Assembly has not set a explicit usage. The amounts shall be budgeted in hours based on the
choices of compensation of the members that will use them. The budget may be reallocated if
requested by the chair, co-chair or vice-chairman if changes are approved by a board meeting
or by a written acceptance of at least 50% of the elected board members.

The board may also decide to reserve an amount of money budgeted to be allocated directly
by the chairman if tasks exceeds the estimated budget or unexpected tasks are noticed during
the operational year. The president shall inform the board of such budget changes at the next
board meeting or via the internal mailing list.

The board may not reduce the budgeted hours for an activity below the amount of time spent
on the activity before the decision is informed to the people affected to them. If the number of






budgeted hours is reduced it is therefore the responsibility of the board to inform the affected
members directly.

1. Amount and form of compensation

Members can choose how to be compensated in one of the following three forms:

1. Economically with a cash compensation taxed by the Swedish Tax Agency for their
work

2. By paying their departments for departmental hours

3. By donating the equivalent amount of their salary directly to an approved non-profit
association

Members can also decide to resign to their compensation.

The form of compensation shall be decided by the members before hours are allocated to the
duties they shall perform since different forms of compensations have different actual costs
for DS.

Members have always the right to chose at least once per operational year their form of
compensation. This is done by communicating the compensation way to the cashier.

Compensation will always be exactly for the number of hours actually worked and not as a
lump amount of money. Thus in order to be paid, the amount of hours worked and in what
projects shall be reported to the treasurer.

The treasurer must ensure payments happen at least once a year. When possible, the treasurer
shall aim at making at least 4 payments per year.

1.1. Cash compensation

To ensure all members are compensated equally for their work while no member is actually
being underpaid, cash compensations shall be at the same hourly rate as the highest paid PhD.
student would be according to the collective agreement. As of this writing this is the pay of a
PhD. student who has completed their licenciate although which is the highest salary tiers for
PhD. students might change in the future.

When the member is already compensated for performing the task by a third party, and the
compensation the member receives per hour is greater or equal to the hourly rate DS would
pay if no external compensation was received, DS would not pay any additional
compensation.

When the member is already compensated for performing the task by a third party, and the
compensation the member receives per hour is below the hourly rate DS would pay if no
external compensation was received, DS will complement the received compensation. In such
a case, the complement given by DS should be calculated so that the final compensation






received by the member when adding all sources is the same as if the member was
compensated only by DS.

Taxes for the amount paid will also be presented and paid to Skatteverket.

1.2. Departmental hour compensation

Compensation in departmental hours is defined on Chalmers’ decision C 2009/1333. The cost
of this entails a 50% of overhead and thus it is the most expensive way of compensation for
DS as of this writing.

Unless compensation is also given for a task from other sources, and to the extent allowed by
Chalmers, DS members have the right to be compensated in this way. They should still be
advised of the additional costs this kind of compensation entails for DS.

The compensation will be in the form of one departmental hour per hour of work which will
be paid as defined on decision C 2009/1333.

1.3. Donation compensation

A member might decide to donate their compensation to a not for profit organization of their
choice. If they decide to do so, approval of the association to receive the funds is needed by at
least one of the chair, co-chair or vice-chairman. If any of the other two actively disagree on
the approval, the matter should be decided instead by a vote on the board meeting.

Compensation in this form should be by transferring on behalf of DS the same amount the
beneficiary would receive for cash compensation directly to the chosen and approved not for
profit.

DS will then declare the expense in the same way as if the donation had originated directly
from DS.

1.4. Other compensation ways

The treasurer and the member shall agree on a different way to compensate the member. In
such a case the amount to be paid by DS and the benefit obtained by the member must not
exceed the amount that would normally be paid and received for cash compensation.

2. Overbudget

When the total number of worked hours exceed the total budgeted hours, the budgeted hours
will be distributed across the tasks covered in the budget proportionally to the actual number
of hours invested in the task by each member.

For example, if 8 hours were allocated but a total of 12 hours were worked by two members
with each member working 6 hours, the budget will be split in 4 hours of compensation for
each. If one member had worked 8 and the other 4, the first shall be compensated for five
hours and a third and the second for two hours and two thirds.






3. Minimal compensation

A budget as determined here shall be allocated and used to compensate for the tasks described
in this section.

The board may decide to raise the budget if needed but, to ensure independence of the
affected parties, the board cannot reduce the budget below the amounts specified here.

The board cannot reallocate this budget or refuse to pay the corresponding compensation for
the hours worked by DS members when performing these tasks.

3.1. Nomination committee

Up to a maximum of 5 members of the nomination committee shall be compensated for up to
10 hours of work each covering the time it took to find, interview and chose the candidates
and to attend the General Assembly on which the candidates will be introduced.

3.2. Auditor

Up to a maximum of two auditors shall be compensated for up to 20 hours of work each
covering the time it took to analyze and verify the accounts of the association, to prepare the
presentation of the results of their audit and to attend the General Assembly on which the
results of their audit will be introduced.

3.3. General Assembly

The president of the General assembly shall be compensated for up to 4 hours of work
covering the time it took: to read the statutes of DS in preparation; to chair the General
Assembly; and to adjust and sign the minutes afterwards.

The secretary of the General assembly shall be compensated for up to 5 hours of work
covering the time it took: to take notes during the General Assembly; to write down the
minutes; and to adjust and sign the minutes afterwards.

Up to a maximum of 3 adjusters shall be compensated for up to 3 hours of work each
covering the time it took: to attend the General Assembly to be able to adjust the minutes; and
to adjust and sign the minutes afterwards.

3.4. Board meetings

The chair, co-chair and vice-chair, all board members, deputy board members and invited
guests who are members of DS and attend the general assembly shall be compensated for up
to 3 hours of work each for participating in a Board Meeting. This compensation shall only
be given if the member has the right to vote at the meeting or has been invited to ensure
representation of a group they belong to.

The secretary of the meeting shall be compensated for up to 3 additional hours of work for
writing and preparing the minutes after the meeting.






The president of the meeting and up to a maximum of 3 adjusters shall be compensated for
up to 1 additional hours of work for adjusting the minutes after the meeting.
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Motion: a more representative
board

1. Background

The board of DS “consists of a chairman and a vice chairman, who is also treasurer, and at
least 5 other members.” where “The total number of board members is limited to twice the
number of departments”. Currently this means that with 21 members, the DS Board is
probably the largest one of all of the Chalmers sections. It also makes it almost impossible to
find a time for board meetings working for everybody.

On the other hand the statutes state that “The board of the doctoral student guild shall, to the
extent possible, have one representative from each department at Chalmers.” Having two
board members makes it a bit more likely for all departments to have a representative but that
is not always the case. Also, the statutes do provide the possibility of having deputy board
members that can take over the representation when the member cannot attend the meeting.
Finally, there is no need to be a board member to perform tasks on behalf of DS so there is no
need to have such a large board.

Also, a provision should be in place to ensure PhD students can, through their local council,
send a guest to the board meetings to ensure their voice is heard if the member and all
deputies cannot attend the meeting.

Additionally, a provision should be in place to allow a representative from CHS and from Dr.
GENIE, along with the the inspector and the auditor, to be present at the board meetings with
voice but no vote.

Finally the role of Co-chairman should be added to the people composing the board.

2. Motions

In light of the foregoing, the undersigned move:

that the following part of section 3.2 of the statutes is changed from:
“The nomination committee cannot nominate any of its members for the positions
chairman or vice chairman of the board.”
to:
“The nomination committee cannot nominate any of its members for the positions
chairman, co-chairman, or vice chairman of the board.
(bold text used to highlight changes and not to be included on the statutes).

that section 4.2 of the statutes is changed from:
“The board consists of a chairman and a vice chairman, who is also treasurer, and at
least 5 other members. The members shall be registered as PhD students at Chalmers






and members of the Doctoral Student Guild. The board of the doctoral student guild
shall, to the extent possible, have one representative from each department at Chalmers.
The total number of board members is limited to twice the number of departments. The

GA may also elect one or more deputy board members from each department.”
to:

“The board consists of a chairman, an eventual co-chairman, and a vice chairman,
who is also treasurer, and other board members. All of the board members shall be
registered as PhD students at Chalmers and be members of the Doctoral Student Guild.
The board of the doctoral student guild shall, to the extent possible, have one
representative from each department at Chalmers. The total number of board members,
including the chairman, an eventual co-chairman, and a vice chairman is limited
to a minimum of five and a maximum five or twice the number of departments
whichever is largest. The GA may also elect one or more deputy board members from
each department. Elected deputy board members, can replace a missing board
member from their same department (including the chairman, an eventual co-
chairman, and a vice chairman) having voice and the right to vote.”

that section 4.3 of the statutes is changed from:
“Either the chairman or the vice chairman of the board must be present at the board
meetings.”
to:
“Either the chairman, the co-chairman, or the vice chairman of the board must be
present at the board meetings.”
(bold text used to highlight changes and not to be included on the statutes).

that anew section titled “Guests 4.5” is placed after section 4.4 of the statutes stating:
“Guests at the board meeting will only have the right to attend the meeting and to speak.
All guests established in the “guests on board meetings” policy shall be invited to board
meetings.”

that section 6.1 of the statutes is changed from:
“The authority to sign for the organization (teckna firma) is granted for a joint
combination of two of the following;:

* The chairman or the co-chairman

* The vice chairman

* Any of the other ordinary board members”
to:

“The authority to sign for the organization (teckna firma) is granted for a joint
combination of two of the following:

e The chairman or the co-chairman
e The vice chairman

* Any of the other ordinary board members”






that the policy regarding guests in board meetings attached to this document is put into
force.

Signed in Goteborg on 8y, of February of 2023:
Francisco Blas Izquierdo Riera





Policy: guests on board meetings

The following policy contains specific rules for inviting guests to board meetings. Their rights
as guests are already covered on the statutes, this document focuses instead on who shall be
invited as a guest to board meetings.

This policy shall be changed only through a decision of the General Assembly.

For the purposes of this policy, deputy board members replacing a board member shall be
accounted as if they were normal board members.

Temporary changes to be held until the next General assembly can be decided if supported in
writing (for example through the board’s mailing list) by both of the following:

¢ At least one of the chairman, the co-chairman or the vice chairman.

* At least two thirds of the board members (including the chairman, the co-chairman or
the vice chairman).

Temporary changes on who can be a guest to be held during a specific board meeting can be
made if approved by half of the board members present at the meeting.

The following people and have the right to be guests at the board meetings:
* Arepresentative chosen by the board of Chalmers Student Union
* A representative chosen by Dr. GENIE
* Arepresentative chosen by each of the Doctoral Section’s work groups
* Arepresentative chosen by the inspector of CHS
* Arepresentative chosen by the auditor

* Arepresentative chosen by the local PhD. council of each one of Chalmers’
departments who will represent all of the PhD. students in that department

* All of the people invited explicitly by the person chairing the meeting

* Any persons co-opted during a board meeting as long ad the co-option is approved by
at least half of the board members present at the meeting

If a board member who is already a member of the following groups is already present at the
board meeting, the group will lose their possibility of sending a representative:

* The board of Chalmers Student Union
* Dr. GENIE
* Each of the Doctoral Section’s work groups (independently)

* the PhD. students of each one of Chalmers’ departments (independently)






In particular, this means that if a board member belonging to a department is present at the
meeting, the local council of said department loses their right of sending a representative.

To ensure the chosen representatives can be be invited to the meeting, an e-mail address shall
be provided by those having right to send a representative to the chairman of DS at least a
week before any invitations or scheduling happen. The chair of the meeting will use this e-
mail address to offer the representatives the same scheduling facilities and invitation that
would be offered to board members.
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Motion: a slimmer board

1. Background

The board of DS “consists of a chairman and a vice chairman, who is also treasurer, and at
least 5 other members.” where “The total number of board members is limited to twice the
number of departments”. Currently this means that with 21 members, the DS Board is
probably the largest one of all of the Chalmers sections. It also makes it almost impossible to
find a time for board meetings working for everybody.

On the other hand the statutes state that “The board of the doctoral student guild shall, to the
extent possible, have one representative from each department at Chalmers.” Having two
board members makes it a bit more likely for all departments to have a representative but that
is not always the case. Also, the statutes do provide the possibility of having deputy board
members that can take over the representation when the member cannot attend the meeting.

2. Motions

In light of the foregoing, the undersigned move:

that the nomination committee aims for the period of 2024-2025 to have a board composed
of a chairman, an eventual co-chairman, and a vice chairman along with one board
member from each department and as many deputy members as they see fit to ensure
departments are represented.

Signed in Géteborg on 8, of February of 2023:
Francisco Blas Izquierdo Riera
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Motion: Compensation for FUM
representatives and CHS board
and committee members

1. Background

PhDs. have been historically underrepresented at both the Council of Chalmers Student Union
(FUM) and the management team and committees of the Chalmers Student Union (CHS).
This is very problematic because it usually causes the interest of PhD. students to be ignored
and makes PhD. students less likely to participate in student life at Chalmers.

One of the causes for this is the fact that most members receive no compensation at all and
when a compensation is given this is significantly below the salary of a PhD student.
According to the compensation policy (see:
https://chalmersstudentkar.se/wp-content/uploads/2021/03/Arvoderingspolicy-vid-Chalmers-
Studentkar-ver3.pdf ) CHS aims at compensating the pay of the normal costs for a student.
Since PhD. student sallaries are larger than CSN grants and PhD. students working for
Chalmers are not allowed to take more than 20% on side assignments, the expected cost of
life for these students should be compensated. It is also quite unfair that the compensations
provided by DS are significantly higher than those provided by CHS thus enticing PhDs. to
get involved with DS instead of CHS.

A similar issue happens with FUM. Just attending the meetings on a year will take 50 to 60
hours, if further involvement is done either as adjuster or through properly reading the
summons the time required will be significantly higher. Despite the importance of this work,
it is not compensated.

In order to ease the participation of PhD students in these tasks and thus the representation of
our members on CHS, DS should provide some compensation in the same way it is provided
for performing tasks at DS or at the departamental level. This compensation should be
provided to members of DS (which is currently all of Chalmers’ PhDs) to entince their
participation in these important organizations.

Finally, to ensure the independence of the compensated members, this compensation should
be budgeted and used independently of the wishes from board of DS. Nevertheless, the board
of DS should have the possibility of raising the budgets if deemed necessary.

2. Motions

In light of the foregoing, the undersigned move:

that the budget is allocated and used as indicated in the attached “Compensation of DS
members at CHS” Policy.




https://chalmersstudentkar.se/wp-content/uploads/2021/03/Arvoderingspolicy-vid-Chalmers-Studentkar-ver3.pdf

https://chalmersstudentkar.se/wp-content/uploads/2021/03/Arvoderingspolicy-vid-Chalmers-Studentkar-ver3.pdf



that the aforementioned policy will apply starting with the 2024-2025 mandate and
operational year.

Signed in Géteborg on 8y, of February of 2023:
Francisco Blas Izquierdo Riera





Policy: Compensation of DS
members at CHS

This policy defines how PhD. students who are members of DS should be compensated when
performing certain compensated tasks at CHS. The objective is ensuring that such members
are not penalized significantly for taking unpaid leaves of absence for performing these tasks
and thus to minimize the barriers of entry for PhD. students willing to become representatives
at CHS.

This policy also provides compensation for PhD. students acting as representatives at FUM.
This is a task usually requiring around 60 hours just for attending all the meetings or around
3% employment. If further activities like minute adjusting, motion writing and preparing
before the minutes are also performed the job is likely to take 5 to 6% of a normal
employment time.

This policy can only be changed or revoked at the General Assembly with a vote of at least
two thirds of the members present. Nevertheless, the General Assembly can raise the budgeted
amounts for the current and future operational years by simple majority (50% of members
present).

The board can also decide to raise the allocated hour budget for representation during the
operational year of their mandate if they consider it necessary. The board is never allowed to
reduce the budget allocated by this policy or by the General Assembly.

For each kind of representative the compensation should be charged to the budget of the
operational year that most would overlap with their mandate if it had been for the full duration
of the same.

1. Amount and form of compensation

For tasks for which CHS provides no compensation, the amount to be compensated per hour
should be the same as for board members of DS.

For tasks for which a compensation already exists, the amount to be compensated should be
the difference with the amount to would be compensated per hour for a board members of DS.

Members should be able to receive their compensation in the same form as board members
would receive it with the exception of departmental hours. Instead of departmental hours, the
students are recommended to request an unpaid leave of absence for the percentage of work
time the task is expected to take. Since these positions are to be considered as elected
representative positions, the higher education ordinance allows an extension for the unpaid
leave taken.

Members can also decide to resign to their compensation, in such a case the budget should be
allocated to the other representatives in the same compensation group. If the compensation is






defined per representative, members resigning to their compensation should not be accounted
for.

When the number of work hours budgeted is smaller than the number of hours to be
compensated, the budget shall be distributed proportional to the number of hours that were
worked by each member across all of the members covered in the budget who have not
resigned to their compensation.

2. Compensation of FUM representatives

A budget shall be allocated to compensate FUM representatives for a minimum of 200 hours
or 60 hours for FUM representative whichever is smaller.

This budget shall be used to compensate FUM representatives for their participation in FUM
meetings. The duration of such meetings (which shall include rests but not the time during
which a meeting is adjourned for the night) is indicated by the FUM minutes.

An overhead of 30 minutes per FUM meeting should also be accounted for preparation times
and displacement to the meeting.

FUM representatives adjusting minutes may be compensated by up to one additional extra
hour based on the amount of time they report to have needed to perform this task.

3. Compensation for CHS compensated tasks

A budget shall be allocated to compensate the difference in compensation given by CHS for a
minimum of 360 hours.

This budget shall be used to provide additional compensation to DS members performing
tasks for which CHS does provide a compensation to ensure their compensation is the same
they would receive if they instead spent the time working on their PhD. or performing other
tasks for DS.

4. Compensation for participation in CHS
committees

A budget shall be allocated to compensate participation in CHS committees for a minimum
of 100 hours.

This budget shall be used only when no other budget covers the activities indicated in it. The
budget shall be used to compensate DS member involvement and work on the following
committees:

¢ Nomination committee
¢ FElection committee

* Committee of election complaints






Cortége review committee

Chalmers Cortege Committe (CCC)

Chalmers International Reception Committees (CIRC)
Karhuskommittén Kak

Chalmers Sauna Kommitté (CBK)

Chalmers Studentkars Film- och Fotocommitté (CFFC)
Chalmers Studentkars Marskalksambete

The CHARM Committee

Festkommittén (FestU)

GasqueKommittén (GasqueK)

G.U.D.

Jamlikhetskommittén (JAamK)

Chalmers Kartidning Nya Tofsen

Ljud- och Bildgruppen (LoB)

Mottagningskommittén (MK)

Programkommittén PU

Tekniskt Basars Kommitté (TBK)
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Motion: better deadlines for
propositions

1. Background

Currently the deadline for propositions is significantly longer than that for motions. As a
consequence of that, if the board of DS wants to present propositions to the General
Assembly, two meetings will be needed: one for preparing the propositions and another one
for preparing the board meeting and discussing the motions.

Calling for board meetings has a high cost for DS (at least 13 times the number of hours it last
currently) and is usually complicated. Also the board might want to present a proposition
based on the motions presented by DS members or provide a formal answer to the motions,
both of which need to happen before the final agenda is published seven days before the
General Assembly.

Therefore it would be valuable to change the deadlines so that the board can only have one
meeting to do all of these activities.

2. Motions

In light of the foregoing, the undersigned move:

that section 2.9 of the statutes is changed from:
“Propositions are made by the board of the guild and should be announced on the
preliminary agenda.”
to:
“Propositions are made by the board of the guild. To the extent possible, propositions
should be announced on the preliminary agenda. Propositions must always be
announced on the final agenda.”

Signed in Géteborg on 8, of February of 2023:
Francisco Blas Izquierdo Riera
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Motion: budget for Dr.Genie

1. Background

Dr.Genie, is a grassroots movement started by Chalmers’ PhD. To foster equality on doctoral
education and aim towards better participation of underrepresented minorities in it. These
objectives align fairly clearly with DS’ objectives as demonstrated by having a workgroup
focused on, among other issues, equality for DS’ members.

Unfortunately, currently the only source of income for Dr.Genie is the GENIE initiative by
Chalmers which does establish significant limits on how it can be used. To address this issue,
DS could support Dr.Genie to help cover costs that Chalmers does not allow to cover like
food during seminars.

2. Motions

In light of the foregoing, the undersigned move:

that 25 000 (twenty five thousand) swedish crowns be budgeted for Dr.Genie’s use during
2023/2024.

that 25 000 (twenty five thousand) swedish crowns be budgeted for Dr.Genie’s use during
2024/2025.

that these funds shall be used only after pre-approval from the chair or from the treasurer of
DS. The only reasons valid for denying approval are concerns regarding the legality of
the use or inability to account for the use properly.

that approval for using these funds shall be given by a formal decission approved at a
monthly meeting of Dr.Genie representatives.

that in exceptional circumstances, where waiting for the monthly meeting is impossible,
approval may be given by both the chair and treasurer of DS at the request of an elected
Dr.Genie member and with written approval from half of the elected members.

Signed in Géteborg on 8, of February of 2023:
Francisco Blas Izquierdo Riera
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Motion: Reworking the statutes

1. Background

Currently everything defining the workings of the association is defined in the statutes, this
makes it hard to keep track of motions which do not affect the statutes. It is also hard to make
fine tuning of operational parameters that wouldn’t change the association as a whole.

CHS management and in particular their education office David Hedgren has offered to help
rework these so that they are more similar to the statutes and governance structure of other
Sections. Doing so should increase transparency by ensuring members have full access to all
of the documents regulating the association and its management and also increase the
flexibility of the association for things for which changes are less critical.

2. Motions

In light of the foregoing, the undersigned move:

that a work group with members appointed by agreement of at least 50% of the board
members through the internal mailing list shall be appointed to provide a rework of the
statutes.

that the workgroup shall include at least one of the chair, co-chair or vice-chairman of DS,
one representative of CHS management group (if they want to be included) and either
the inspector or deputy inspector of CHS (if they want to be included).

that the work group shall present a proposition with changes based in their results for
approval at a board meeting more than 15 days before the next general assembly. This
proposition shall be flexible enough to include all the motions that have already been
approved at this assembly but still need to be approved at next assembly.

that the work group’s proposal if accepted shall also be made public along with the
preliminary minutes for the next General Assembly to ensure incoming motions and
propositions can be worded based on their proposal’s acceptance.

that the work group’s proposal shall be voted after all of the motions pending a second
approval have been accepted or rejected but before any motions or propositions
presented for the first time at the next General Assembly are accepted.

that if accepted at the next General assembly, the work group’s proposal shall be voted
before any motions and propositions at the General assembly happening after the next
one.

that members of the working group that want to be compensated and are not receiving
compensation from other sources shall be compensated at the same rate and conditions






as board members for a maximum of 100 work hours (in total for the whole work
group).

that if the number of work hours exceed the amount budgeted for compensation the amount
shall be distributed proportionally according to the number of hours worked by each
work group member.

that the board shall decide to increase this compensation if deemed necessary.

Signed in Géteborg on 8, of February of 2023:
Francisco Blas Izquierdo Riera
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Motion: other member types

1. Background

DS has currently only one type of member that has full rights in the association. In its current
formulation this leaves out many people that are integrated in their local councils but are
excluded from the activities done by DS. Although DS should not represent the interest of
those members it is in the best interest of DS members to include them.

Similarly, DS should have the possibility of honoring members who have done extraordinary
things for the organization and the possibility of keeping contact with members who finished
their studies.

The suggestions here are based on work made before by Lorenzo Perticone who first raised
concerns about this.

2. Motions

In light of the foregoing, the undersigned move:

that the following three sections are added after section 1.2 “Members” of the statutes. The
addition of each section shall be voted independently by the General Assembly:

“Guests” “Students and researchers lacking tenure but with a close relationship to
Chalmers may request becoming guests of the Doctoral Student Guild. The requests will
be studied and decided upon by the board who shall also grant this status to groups of
people filling the conditions they prescribe. The same procedures for approval shall be
used for revoking the condition of guest. To become guests the interested parties shall
pay the same fees and in the same conditions as the members of the Doctoral Student
Guild unless the board decides otherwise. Guests will have the rights granted by the
board except for the following which are reserved only for members: all rights related to
the General Assembly specially the right to vote on the General Assembly, the right of
becoming board members or deputy board members, the right to vote on board
meetings, and the right to be represented by the Doctoral Student Guild.”

“Alumni” “Prior members of the Doctoral Student Guild may become alumni of the
Doctoral Student Guild. To become alumni the interested parties shall pay the same fees
and in the same conditions as the members of the Doctoral Student Guild unless the
board decides on higher fees. Alumni will have the rights granted by the board except
for the following which are reserved only for members: all rights related to the General
Assembly specially the right to vote on the General Assembly,, the right of becoming
board members or deputy board members, the right to vote on board meetings, and the
right to be represented by the Doctoral Student Guild.”






“Honorary Members” “People going out of their way to perform significantly positive
feats for the Doctoral Student Guild may become a Honorary Member of the Doctoral
Student Guild. The requests to become a Honorary Member of the Doctoral Student
Guild shall be presented through a motion and approved by at least two thirds of the
members present at the General Assembly, the same procedure and majorities are
needed to revoke a Honorary Membership. Honorary Members of the Doctoral Student
Guild are exempted from paying any membership fees. Honorary Members of the
Doctoral Student Guild will have the same rights as members except for the following:
the right to vote on the General Assembly, the right of becoming board members or
deputy board members, the right to vote on board meetings, and the right to be
represented by the Doctoral Student Guild. Additionally, Honorary Members of the
Doctoral Student Guild will also have the following rights: the right to attend, speak and
motion at the General Assembly; and the right to attend, speak and motion at the board
meetings. Honorary Members of the Doctoral Student Guild shall not be compensated
by DS for their attendance or participation to the General Assembly or to the board
meetings.”

Signed in Géteborg on 8, of February of 2023:
Francisco Blas Izquierdo Riera
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